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KEY INFORMATION

Assay Studios, Newhall Street, Birmingham, B3 1SF

Location

Monday 5" January 2026

Date

9.15am - 2.30pm

Breakfast: 9.15-9.45am

Lunch: 12.15-12.45pm

Please scan the QR to complete any
dietary requirements

Catering

Please check the Birmingham Clean /Air Zone charge in
advance here. Please use the links below for advice on
parking near Assay Studios:

@ B O E ©

Parking

Newhall Street NCP

Birmingham Parkopedia

Your Parking_ Space

Birmingham Jewelry Quarter Car Park

By Train & on-foot: Walking instructions from Birmingham New Street
Grand Central Station Leave the station (towards Tesco Express side of
station), not the main-exit towards the Bullring Walk straight up Lower
Temple Street leading onto Temple Street (there is a Tesco on your right
at the corner of the cross junction) At the top of Temple Street is St
Philip's Cathedral, walk over'to Colmore Row take a left (away from the
bus stops, towards-Victoria Square) Turn right onto Newhall Street Walk
for around 8 minutes. The front entrance is just before you hit Charlotte
Street (The Co-operative and the Queens Arms Pub is opposite). Scroll
down the intercom list and look for ‘Central Region Schools Trust’ or dial
20" and then press the call button to alert the CRST host Please do not
tailgate through doors once inside. Take a seat and a host will collect you
from the entrance area

Train/Foot
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https://www.ncp.co.uk/find-a-car-park/car-parks/birmingham-newhall-street/
https://www.ncp.co.uk/find-a-car-park/car-parks/birmingham-newhall-street/
https://en.parkopedia.co.uk/parking/newhall_street_birmingham/?arriving=202511251330&leaving=202511251530
https://www.yourparkingspace.co.uk/birmingham
https://www.yourparkingspace.co.uk/birmingham
https://www.birmingham.gov.uk/directory_record/6669/jewellery_quarter_multi-storey_car_park

2026 ECT CONFERENCE
SCHEDULE
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TIME  FOCUS LEAD(S)
09:15
ARR',;@FE Welcome Teresa Wilson B0OS

09:45 § Purpose and outline of day Trust Lead 4 ITE & Early

START Career Stage

10:00 § Keynote Address Sam McMonagle B0S
Planning well informed and pupil centered Director of Sehool
lessons/resources with a focus on high Improyement

expectations

10:45\ ¥ Break

1:00 § Workshop 1

ECT-IH{EY=Y6) Positive behaviour management Lauren 'Stewart COPPER

ECT-1(KS3-5) Questioning & Instruction Jenny Lewis GOLD

ECT2 Teacher workload/sustainable teaching Jennd Brown BO6
12:15 ' § Lunch

12:45 § Workshop 2 - SEND Strategies (by Phase)

First School EY-Y4 Dani Duignan COPPER
Middle School Y5-8 Michael Williams GOLD
Secondary/High School Y7-1 Laura Davis B0O6
14:00 § Closing Comments Guy Shears BOS
Executive Principal (CEO)
Key takeaways & Evaluation Teresa Wilson
14:30 § ECT Places Project (Y1 only) Y2 to leave Guy Shears
at this time

14:45 § CLOSE & Networking
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2026 ECT CONFERENCE
FACILITATORS
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Teresa Wilson - Trust Lead ITE & Early Carer Stage
CRST

Sam McMonagle - Director of School Improvement
CRST

Guy Shears - Executive Principal (CEO)
CRST

Jenna Brown - Senior Lead Practitioner
Gospel Oak School - —

Jenny Lewis - Trust Lead Ogden Partnership & Leod Prac’rlhoner =
Church Hill Middle School N =7

Michael Williams - Vice Principal
lpsley CE Middle School

Lauren Stewart - [TT Mentor & Ma’rhs Leod
Abbeywood First School

Dani Duignan - Trus’r Reading Lead & SENDCo
Sutton Park Primary School -

Laura Davis - SENDCo
Arrow Vale High School
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WORKSHOP 1-BY ECT YEAR
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ECT1(EY-Y6) Positive behaviour management
Lauren Stewart - COPPER

Alice Porter
Natalie Marshall
Charlotte Dorrell
Danielle Wallace
Bethany White
James Dove

é

ECT 1(KS3-5) Questioning & Instruction
Jenny Lewis - GOLD

—Vida Khoob
Adam Hussain
Randall Wickham
Jessica Webb
Megan Green
Shukri Ahmed~
Soheir Bin-Smith

Chloe Clements
Mark Toor RRVRNRN

OO0 N N N\ N\
\ N N\

ECT2 Teacher workload/suﬂcnn

Megan Reid
— OliviaBorg
—Lioam Turner——

na Villode

Jasjit Bharawal
Jonathon Hulse
Maddie Hedges
Kiran Chowlia
Lauren Ashfield
Oliver White
Emily Shelly
Erin Wilkes
Valeriia Nevska
Darragh Sheehan
24
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WORKSHOP 2 - SEND
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First School EY-Y4
Dani Duignan - COPPER

Alice Porter
Charlotte Dorrell
Danielle Wallace
Bethany White
James Dove
Megan Reid
Olivia Borg

Liam Turner
Chloe Garey

%

~ Middle School Y5-8
Michael Williqms - GOLD

Vida Khoob
Chloe Clements
Mark Toor RN\

Natalie Marshall
Emma Johnson I
George Mytton Ll
Jasjit Bharawal -
Jonathon Hulse OO0,
Valeriia-Nevska. - OO S i \
Darragh Sheehar | \\ Ii
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Amy Hinchliffe
Abigail Wilson
Adeel Munir
Bahja Hussein
Maria Sacrieru
Amna Mirza
Maddie Hedges
Kiran Chowlia
Lauren Ashfield
Oliver White
Emily Shelly
Erin Wilkes
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MISSION, VISION, VALUES AND
STRATEGIC OBJECTIVES

Central Region
Schools Trust

Founded by the RSA

')

SO1. PEOPLE: Great
people, living our
values, engaging and
inspiring in
collaborative pursuit of
social justice.

mSSlON

r{-‘-‘* soc:&[‘)'ws‘tlf'ﬂ Tlé”owj 1\

Supr? k w{,‘oha( schools.

As a Trust founded by The Royal Society of Arts, our exceptional
schools work together to create learning that is inspirational for all:
igniting imagination and enabling creativity and curiosity which
results in the highest achievement. People are valued and happy,
developing their knowledge, attributes, skills and networks for success
and fulfilment. In our empowered communities, everything is possible
and aspirations are high.

Outcomes are highly impressive. Creatirty

DELIVERING

OUR DISTINCTIVE CULTURE

S03. PROCESSES: Our

esses, informed
e,

e, enabling

pupils/students to take
ownership of their

SO2. PLACES: Safe and inspiring places
that have strong curriculury ity,

enable pupils/students to excel and are
a beacon of pride for the cormmunity.

ntegrity,

OUR STRATEGY

futures.

= | Central Region

=" |Schools Trust

PEOPLE:

Great people, living our values,
engaging and inspiring in
collaborative pursuit of social
justice,

SOLL:
Developing EXCEPTIONAL

Creuiing, developing and
LEARMERS

maintaining INSPIRING PLACES

Building EMPOWERED
COMMUNITIES and developing
LASTING PARTMERSHIPS to
support the development of
social justice

g, Developing and
ng EXPERT PEOFLE

PROCESSES

STRATEGIC OBJECTIVES

PROCESSES:

Our processes, informed by
evidence, support best practice,
enabling pupils/students to take

ownership of their futures.

503.1:

Achigving EXCELLENCE of
sustainable operational
INFRASTRUCTURE; operating
efficient and effective
SYSTEMS.

S03.2:

Developing and delivering
EXCELLENCE of SCHOOL
IMPROVEMENT FRAMEWORKS
at scale.
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OUR STAFF BEHAVIOURS

Our Staff Behaviours

(A\ Central Region
~=/' | Schools Trust

Founded by the RSA

Developing Our Distinctive
Culture-People

We know and understand the powerful role we have in intentionally fostering Our Distinctive
Culture through our behaviours and mindsets. These shape our thinking, communication and
actions. We all encourage and empower others by being respectful, positive and optimistic.

P W g

Creativity

Integrity Excellence

oo
Caat

Community

4

Respect

The following behaviours will enable us to live out this vision and fulfil our mission of supporting

social justice through exceptional schools.

Prioritise the success of our young
people at all times

All members of our community advocate on behalf of
pupils/students and make decisions with them at heart.
We have the highest expectations of all pupils/students
and understand the importance of showing them how to
achieve the habits that will lead them to success.

Be a role model

We are ALL responsible for building our culture, trust
and credibility. All members of our community need to
walk the talk - all of the time. We all lead by example.

Communicate effectively

Our staff are direct, honest, act with integrity and
communicate appropriately all of the time. We use
honest, timely and professional face to face
communication as a priority.

Keep your promises and stick to your
organisational commitments
We see the importance of professional integrity

and aim to keep our word around our organisational
commitments.

Commit to the development of others

Our community members are our most valuable asset.
We all commit to our own professional growth in order
to improve the outcomes for pupils. We see line
management commitments as a priority and fully
engage in the process.

Have a solution focused approach

Our community have a positive can-do mindset and
seek well thought through and appropriate solutions

to problems. We are proactive and aim to prevent issues.
We are committed to continually improving and seek
constructive feedback.

Demonstrate full commitment to the
bigger picture

Our colleagues demonstrate loyalty to the Trust. We
challenge each other appropriately and support each
other at all times. We show flexibility and a willingness
to be adaptable or, where necessary, compromise.

www.centralregionschoolstrust.co.uk
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OUR TRUST SITES

Kingswinford

X0 Brierley Hill

Stourbridge

futton Park Primary $chacd

Greatfaid R, Kgderming
CYil6PH
Kn:.°'n|ns‘.er - =
Bewdbiy

Lickhill Primary School
Arraang Wiy, Beupen-

Wapeley Hilly High School
Schzol Re, Rutery,
£ Birmringhaen B45 FEL
Jtr:-l.l;:«::".-c:'l Caern -:'!_|<-):ns.,,. Fd

Lindridge

Digetwich Spa

Midley
ey Paik Primsary Shasl (849
i buery Rt Woroemur WRZ | Inkberrow
g |
Iromyat————————————— Worcesler

Rushwick

Birming|

Atherstone
9 i

Munéaton

FAarston Green o

Halesower Edgbaston [ aas ]
&0

Al 1 Stephees CE Firse
I Schowl
Soliull Y papwy ave, Redanch 288
BHW
Knrmme—— -

Domidge 0‘
¥

(40

Henley-in-Arden

—
Ok Hill First School
Wirehill Dr, Reddisch 658
TiJ
L3 F 1 (a7 T Ta]

Alcester

a4

Abbaywood Firge Schoal and

Crairch Hill Wedibe Sebaal
Wiood Piscs Lang, Chrcs H, Reddech

E38 SLR ]
w

Asvow Valliey First School |
Colts Ln, Redsizch ES80LH

0

Iprtey CE Middie-Schodd
Wiyt Wiy, Reddins B58

Q|

Arreesr Vale School
g Erwan S Ln, Anddnch BSE OGF

PROFESSIONALS

7,026 YOUNG PEOPLE
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EVALUATION

CRST CONFERENCES 2025-26 - FILL OUT FORM

Please use the above QR code or link to complete
a short optional survey on your experience
following the conference. Thank you.
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https://forms.office.com/e/QDj4KJPY7L
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Community | Creativity | Integrity | Excellence | Respect

Central Region
Schools Trust

Founded by the RSA
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Suite B.06, Assay Studios, 141 Newhall Street,
Birmingham, B3 1SF

01212703117
info@crst.org.uk

crst.org.uk



